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Social Problems and Reforms 
Citizens m Industry. By Charles Richmond Hendeeson. The 
Social Betterment Series, edited by Shailer Mathews. (New 
York and London : D. Appleton and Company. 1915. Pp. 
xviii, 341. $1.50.) 

Here is a work intended frankly for employers of men; and as 
the product of the late Professor Henderson it is in keeping with 
the recent tendency for educational and business groups to get 
together in working out industrial problems. As a number of the 
Social Betterment Series, which, in the language of its editor, 
Professor Shailer, "aims at listing our social assets," our social lia- 
bilities having been given more than full publicity, the volume is not 
disappointing. Rarely ever before have "the masters of men" been 
told so clearly from the university chair that they have the whole 
situation in their own hands, to do with as they will, and been com- 
mended so loudly for present accomplishment. On the other hand, 
almost never before, in this connection, has a friendly analysis of 
the Great Industry, with its inevitable trend towards industrial 
democracy and of the obligations of the men on the ground to 
accelerate rather than retard this movement, been made for the 
employer, and in such readable manner. 

The work falls into two natural divisions: (1) the philosophy 
of welfare work, Professor Henderson finding in an industrial 
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society like ours, with its unmistakable patriarchal heritage, a 
place for the voluntary activity on the part of employers for 
improving the condition of their workers over and above legal 
standards, until such time at least when the workers shall be pre- 
pared to enter into real "citizenship in industry" (to quote the 
author's title phrase) ; (2) a summary of the more recent examples 
of industrial betterment found in this country and abroad, with 
suggestions here and there for developing the physical, mental 
and moral efficiency of the worker in the aggregate, and a discus- 
sion of administrative machinery for carrying out these plans. 

The examples of betterment cited cover a good deal of first- 
hand observation and show a familiarity with the recent movements 
for health and safety in the United States. On the other hand, 
there appears to be an under-estimation of the current tendency on 
the part of progressive business men to improve industrial rela- 
tions in their establishments by placing emphasis on the develop- 
ment of the individual worker through scientific selection, adapta- 
tion and promotion and to reorganize and centralize activities con- 
tributing to this end into one bureau or department — ultimately a 
Bureau of Human Relations, it is to be hoped ; vesting its admin- 
istrative head with larger functions than Professor Henderson 
thinks possible for his Social Secretary to assume. 

What one misses in the literature on Welfare is intensive evalua- 
tion of betterment systems in particular establishments, to see how 
they function in practice. Such an evaluation is not possible 
without a survey of all the various industrial relations existing be- 
tween an employer and his employees. Particularly is there need 
of such surveys for establishing standards of good practice at a 
time when employers are vying with each other in copying measures 
designed to make for better human relationship in their respec- 
tive establishments. 

It is to be regretted that more literature of the authoritative 
kind, such as the present volume, is not available for the execu- 
tive's desk, to fill the need, which Professor Henderson also recog- 
nizes, for getting socio-economic facts (meatily arranged, let it be 
said !) to employers of men. The author's suggestion for the train- 
ing of betterment directors through the cooperation of schoolroom 
and plant is a good one, and should be utilized more widely by our 
institutions of higher learning. 

An appended list of establishments in the United States, and 
certain countries of Europe, in which important welfare work is to 
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be found, together with those referred to in the body of the book, 
serves as a valuable guide to whomever desires to get into direct 
touch with the activities to be found in specific localities. A bibli- 
ography and table of contents further increase the usefulness of 
the volume as a reference work, although it is to be regretted that 
Price's recent valuable contribution on The Factory is not listed ; 
neither do some of the newer related business books appear. 

Henry Clayton Metcalf. 
Tufts College. 
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